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1. eﬁmmu, mammmmm%maam

units m ﬂw

g. wmmmmmﬁamwwmu
attechad for your fnformation. You will note that we stete in Peregreph §
mtamme&mmﬁmmmmzusmw
. prooedires in collsboretion with the Mensgenent Steff. The target
fwmvmmmugxmumamw If you and Mre.
fusl that you connot meet this dsedline, may I soggest that you take
wp the guestion of timing with Mr. Ha will be able to set & xeason-

sble dxte for eoucluston of the stuldy dased an his experisnce with such
25X1A9a matters.

25X1A9%9a:

3. Bince we mxe confranted with the problesn of the tobal nunber of
Ageney employses engaged iu personnel ectivities, muwmmm
roview should extend beyod the NP, shondf fnelude the other two

mwmmmmmmmmmma
Persomnel.

k. mmymhmaaaitaulﬁmaﬁ&mﬁw%w
m&mﬂmmxmdww By ¢ dency
mesn memmwmbyammwm
tlon with cost in evergy, tinme and money. Production in the field of
personnel mansgeument is the totality of sound and visble decisions reached
awmmmmmmwmaeum' The survey should

entrate on the steff work vequired to support Agency officials in
mmﬁng&ciaimaaﬂmmimpmmacﬁm. The problem how to
walte Agency officials do their part in the mansgement of perscunel effi~
cienily and effectively lies beyond the proper geope of thisstudy; bowever,
mmwwwpmmmlm&semmuaeﬁwummm
various compopents of the Agency will be evalusnted.
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" :mmmmmyumm;tmm
mﬁmmmmmmummwhm:

{3) Is the staff support provided to officials who sust
aelke personnel declsions sdpquate?

(2) Is this work performed in complisnce with Agency
regulations?

{3) Are the Files that have been sssembled in the units
and desks sdequate? dupliostory? unneceassry?

(%) Is unnecessary work being geuerated?
{5) Does the unit employ black-market forms?
(6) Is the unit equipped to implement decisions efficiently?

{7} P what extent do persomnel engaged in this work
reguire training?

m‘g)ﬂ:‘;‘! Ave more nesdsd, or fewer? Is 1t pomsible, by
mmﬂmwwwmim to reduce
mmwmmmaQﬁmmmmmm
of personnel work?

{9) ¥hat is the total effect of the personnel programs in
this axea?
WAL ATh W Ww ™is &raft will
P ﬂ:.; g o or i gnse $ 4 gnond vy g 3 ﬁug‘m:?:gm
mzb“.ﬁv 'ysofthemmimmmg have been studied with
& view toward work simplifieation snd efficiency.
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M@mwm%mmwﬁm&twﬁnﬁw. Border-
1ine cepes cen, of course, be tslsen up with me.

Te mxmwmmm. mmsmmmm
ummtaﬂmsituim&, | .
m:}mammsmmmm

ngpm, 15 Septeaber 1958, to DD
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